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WORKSHOP CONCEPT

The use of cultural analysis as a tool is now considered an essential pre-requisite in the planning stage, as well as being a necessary tool in the implementation process of development programs. It is essential because it can help us to promote sustainability through projects that are better integrated into the recipient culture. Cultural analysis helps us to identify opportunities for innovative and participatory programme facilitation. It also helps us to predict the cultural constraints that can in turn help us avoid bottlenecks in implementation. Additionally, it enables us to devise tools for identifying potential conflicts and for managing conflict situations.  Moreover, even those that now take on board issues of culture, context, and choice in development, and may well know what should be done, do not necessarily know how to proceed given the constraints they may face within the culture of their own work environment. Cultural analysis allows development professionals to examine their own professional culture as well as that of recipient communities to understand better the interaction that takes place. 

OBJECTIVES

The workshops will aim to achieve the objectives of:

· Increasing awareness of the need to include cultural dimensions in development initiatives

· Highlighting cultural opportunities for innovative and participatory programme facilitation

· Devising tools for identifying potential conflicts and for managing conflict situations

· Equipping participants to plan and implement programmes that are sustainable because they are more integrated into the local culture

· Facilitating access to resources, and strengthening regional networks.

WORKSHOP CONTENTS

The syllabus will focus on five main areas:

Culture in Programme Implementation

· What do we mean by ‘culture’?

· What do we mean by ‘development’?

· To what extent has culture been integrated in development programmes or projects you have worked on?

· What are some limitations and constraints you have experienced?

Resources for Cultural Analysis

· How applicable are available tools for cultural analysis?

· What local resources might be tapped into to better understand the role of culture in development programmes and projects?

· What other resources might be mobilised?

· What techniques have been successful in getting meaningful participation and useful information from stakeholders?

Culture in the Programme Cycle

· What are the different stages of the programme cycle? 

· Who are the stakeholders? 

· How and when do stakeholders communicate with programmes and projects? 

· How could communication be improved?

Organisational Culture and Development Programmes

· Who identifies what programme is needed?

· Who is involved in the planning and implementation stages and how?

· Who do they represent and how representative are they?

Conflict Mediation

· What is meant by ‘conflict mediation and transformation’?

· Why do different ‘stakeholders’ potentially have conflicts?

· What approaches and methods can be used to mediate and transform conflict?

Who should apply?

The workshop participants are intended to be project managers and implementers from implementing and donor agencies and organizations. They may be government, inter-governmental, non-governmental, voluntary or from the corporate sector. Participants might therefore include project planners, team leaders, and technical, culture and gender specialists.

Requirements

Applicants must meet the following requirements:

1. At least two-years work experience 

2. Fluency in English

3. Willingness to actively contribute to and participate in the workshop

4. Commitment to the goals and objectives of the workshop 
Application

Applicants should complete in full the attached application form. Incomplete applications will not be considered. 

This may be sent by email to <kevin@seameo-spafa.org> or by post to:

MICDP TRAINING COURSE

SEAMEO-SPAFA Headquarters Building

81/1 Sri Ayutthaya Road, Sam-sen, Dusit,

Bangkok 10300 THAILAND 

On-line application is available 

www.seameo-spafa.org/workshops.html
Successful applicants will be notified as soon as possible but please understand that due to the volume of applications the selection process will take some time. Each workshop will provide for the participation of up to 40 people.

Important Information for Applicants

Participants should note that during the workshop, the five topics as outlined in the description will be approached through a combination of inputs, processes and outputs derived primarily from their shared experiences. Inputs may be case studies, assignments and work context-related assessments. Processes may include group work, brainstorming, discussions and role-plays. Outputs may consist of the documented outcomes of workshop sessions and activities.

This is not a prescriptive training course but an interactive workshop, the success of which depends upon the commitment and active contribution of all participants.

Participants should also note that this is an intensive five-day workshop from Monday through Friday. Participants wishing to include any cultural tours, sightseeing, or shopping should consider extending their stay after the workshop is completed. 

COURSE DATES 2005 AND VENUES

A) 16-20 MAY, Ho Chi Minh City, VIETNAM

B) 06-10 JUNE, Phnom Penh, CAMBODIA

C) 20-24 JUNE, Vientiane, Lao PDR

D) 01-05 AUGUST, Yangon, MYANMAR

E) 05-09 SEPTEMBER, Kota Kinabalu, MALAYSIA

F) 24-28 OCTOBER, Manila, PHILIPPINES

Workshops A-D

Please note that for workshops A-D, these are ONLY for nationals of the country where the workshop is being held.

Workshop E

Workshop E is for nationals of Brunei, Indonesia, Malaysia and the Philippines from the East ASEAN Growth Area (BIMP-EAGA) ONLY. 

BIMP-EAGA comprises Brunei, Indonesia (Kalimantan, Sulawesi, and eastern Indonesia), Malaysia (Sabah & Sarawak), Philippines (Mindanao & Palawan). Interested applicants from other areas of Indonesia, Malaysia, & the Philippines are invited to apply for Workshop F.
Workshop F

Workshop F is for nationals of the ASEAN 5 – Indonesia, Malaysia, Philippines (excepting applicants that are eligible to apply for Workshop E), Singapore, & Thailand.

SCHOLARSHIPS

Attendance at the workshops is provided free-of-charge. Participants that are not residents of the workshop location are eligible for return domestic airfare, hotel accommodation and daily subsistence allowance. (Workshops A-D). International airfares, as well as domestic airfares, if applicable, will also be provided for Workshops E-F. 
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